
 

BANDON DISTRICT LEADERSHIP TEAM ACTION PLAN 

1. District Leadership and Commitment  
• District has a Leadership Team….. 

• Needed Actions 
6/2010 Joan will invite 1 board member and 1 parent to join the DLT 6/2010 Superintendent 
and HS Principal are not currently participating and the team needs their attendance 6/2010 
Policy on hiring practices in alignment with EBISS goals 

• Who 
Joan Kiefer - for board member and parent, and to create an invitation for the meeting 
Debbie Greenfield - HS Principal and Sup. Hiring policy is a goal, but needs to be acted on by 
the superintendent 

• When 
Joan will contact a board member and a parent to participate in the fall meeting scheduled 
for 9-16-2010 at 3:00pm at the DO. At the leadership conf scheduled for August 9 and 10, Liz 
and Debbie will speak with Diane and Gay about participation in the DLT. 

• Documentation 
Attendance at first meeting in the fall 
 

d. District has a Continuous Improvement Plan  
• Needed Actions 

6/2010 Develop district priorities (goals) for the next 4 years. Determine resource allocation 
based on district priorities.  

• Who 
DLT 

• When 
At regular meetings throughout the 2010-11 school year. 

• Documentation 
Will be documented in the CIP. 

3. Ongoing Assessment & Evaluation Systems (Reading & Behavior)  
a. Measures for Screening and Progress Monitoring  

• Needed Actions 
6/2010 HS adopts SWIS as the data management system for behavior to be consistent across 
the district. Use EBISS dollars to pay for this. 

• Who 
Liz will work with James to schedule and coordinate the training for SWIS by a SWIS 
facilitator from the South coast ESD - Stacy. 

• When 
Liz will take this action item to the admin meeting 6/17/10 to ensure that it will occur very 
early in the school year. 

• Documentation 
SWIS system access and use at HS 

 
 
 
 



 
 

BANDON DISTRICT LEADERSHIP TEAM ACTION PLAN (Continued) 

 
6.  Visibility & Political/Stakeholder Support  

a. Reports to Superintendent and School Board  
• Needed Actions 

6/2010 Continue School Board Presentation; making it more relevant and of high interest by bringing 
in students to share their experiences about reading instruction and behavioral reinforcement 
systems. 

• Who 
Liz 

• When 
By May 2011 

• Documentation 
Board minutes 

• Team shares EBISS accomplishments at a regional level 
• Needed Actions 

6/2010 Put information in local newspaper or other venues of communication regarding the 
importance of kindergarten reading skills (early literacy skills) on future success in life. 

• Who 
Darcy 

• When 
By Fall 2010 

• Documentation 
Article in paper or other 
 
 
 
 
 
 
 

 
 
 
 
 
 

 


