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Supervisor: Sandra Crews
	Date
	Source of Evidence
	Standard/
Indicator
	Evidence

(Statement or description of action or artifact)
	How does this evidence measure the standard/indicator?

	
	H drive
Power Point files
	Visionary Leadership 1a,1b,1d
	TILT Meeting minutes
ELLCO,BOQ,PA Inventory data and decisions that resulted from it

Coaching Training Power Point and handout packet.

	Leadership Team is the vehicle for deciding and communicating about implementation of Tiered Interventions and minutes reflect that.
Data summaries from assessments indicate how data was used to make decisions about training priorities or programmatic adjustments. 

PowerPoint demonstrates vision about coaching and how it was communicated to staff

	
	H drive
Power Point files
	Instructional Improvement
2a,b,h
	TILT Meeting minutes
Curriculum Planning forms and process description

Coaching Training PowerPoint 
	Meeting minutes show distributed leadership and planning
Form and curriculum planning description indicate how importance of intentional teaching of targeted skills has been communicated and incorporated

Coaching is recognized in research as most effective  professional development approach and way to create and sustain change. PowerPoint describes how coaching will be directed at improving instructional and behavioral  practices. 


	
	Computer files

	Effective Management
3b,3c,3e
	List of grants applied for and received

AmeriCorps and VISTA job descriptions and work plans

Lock Down Procedure

Coaching calendar and description

	Grant applications and VISTA/AmeriCorps participation demonstrate approach to continuing/improving services despite resource challenges
Lock Down description addresses potential student and staff safety concerns

Coaching calendar and description demonstrates staff involvement with “delivering professional learning” and that it was focused on supporting “quality instruction and student learning



	
	Computer Files
	Inclusive Practice
4a,d
	TILT Action Plan
ECS Program Goals

CCRN Contract

Hub Logic Models, CORE Team Roster and Minutes
	Action Plan and goals function as “school improvement plan”
Contracts and SOELS related work illustrate community partnerships and collaboration. 

	
	Computer files
Website
	Ethical Leadership
5a,b
	Tiered movement decisions description
Coaching PowerPoint 

Teach if Forward demo


	Tiered Movement decisions demonstrate “systematic review of data…used to inform instructional decisions and differentiate instruction”
Coaching in classrooms and development of TiFo site “weaves reflective practice and self awareness into the culture and codes of the school” 

	
	Computer files
BaseCamp website

Susan Fischer
	Socio-Political Context
6a,b,c
	AmeriCorps job description and CCRN contract
Base Camp contributions (provide link to Sandra), Hub logic model and RFA response
	AmeriCorps position and contract with CCRN are both aimed at advocating for inclusion of children with disabilities
Base Camp is the collaborative web site for group work on the Hub application. Logic model will influence a 5 year strategic plan for regional change in the Early Learning System and the RFA response will fully articulate regional planning and collaboration around system change and integration. 


	
	
	Program Goals
	Scope and Sequence
Curriculum Planning Form

Literacy Teaching Activities Bank

Coaching summary forms

TiFO website hits

Tiered Interventions Movement between Tiers results

ELLCO pre-post comparisons

PA pre-Post comparisons

BOQ Pre-Post comparisons


	

	
	
	Student Learning and Growth Goal
	Rescorla Pre-Post results
	

	
	
	Administrator Goal
	
	


